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The idea 

  

• The best 

• The smallest cost 

  

• Big data 

• Business intelligence 

  

• Learn on mistakes 

• Predict the future 



The idea 

Intelligent 
logistic 
system 

Usual logistic 
system 

Right business model 

• Big data 

• Analytics / BI 

• Marketing / Social / 
Viral? Automated 

processes 

• Smart algorithms 

• SaaS 



Business metrics 
KPIs 

• Monitor the performance 

• Monitor the quality 
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Case study 
GoOpti 



Income and achieving plan 
Income from sales 



Income and achieving plan 
Income from realization 



Income and achieving plan 
Expected income from  

realization 



Income and achieving plan 
Total income from sales 



Operational indicators 
Percentage of canceled seats 



Operational indicators 
Income per type 



Operational indicators 
General occupancy and actual occupancy 



Operational indicators 
Income per sales channel 



Operational indicators 
Price per customer 



Operational indicators 
Income per km-seat 



Customer analytics 
Number of bookings 



Customer analytics 
Number of customers 



Customer analytics 
Number of passengers  

per order 



Customer analytics 
Orders by day in a week 



Customer analytics 
Departures per day in week 



Customer analytics 
Departures per hour in day 



Customer analytics 
Ratio of flexibility window type 

(Latest drop-off – soonest pick-up) 



Customer analytics 
Time window 



Customer analytics 
Ratio of one-way 

and returning orders 
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